
Value Creation Process
At S&B Foods, we formulate the S&B Foods Mission (key issues) based on the external 
environment affecting our business. 
While carrying out the Second Medium-Term Business Plan, creating value across the entire 
value chain helps us aim to achieve a sustainable business, society, and our vision.
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Environment E

◦Impact on the climate and natural 
environment of growing areas
◦Food shortages and agricultural 

decline due to climate change
◦Resource depletion

Society S

◦ Increased interest in food safety 
and reliability
◦Rising logistics costs
◦Sharp rises in ingredient prices
◦Diversifying customer needs

Governance G

◦Changes in food-related laws and   
    regulations
◦Compliance with laws and
   regulations in various countries
◦Demand for strengthened 
   governance
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and international 

interaction

Promote diversity

S&B Foods Mission 
(key issues)

Second Medium-Term 
Business Plan

Key Strategies
◦Provide products of value
◦Invest in growth areas
◦Improve productivity
◦Create a satisfying work environment
◦Global environment preservation initiatives
◦Contribute to society through the business

Vision (goal)
With the potentiality of 

“Spice and Herb, 
the Earth’s Blessing”, 
we create a flavorful, 

healthy and bright future.

Second Medium-Term 
Business Plan 

(fiscal year 2020 - 2022)

Basic Policy 
Drive business under the core 

competence of "Spice and Herb, the 
Earth’s Blessing," while aiming to 

achieve a sustainable business and 
society. 

Happiness of future 
generations

Engage in preservation of the global 
environment while contributing to the 

achievement of SDGs through the 
business.

Customer Happiness
Contribute to healthy, happy living of 
customers through spice and herb 

products.

Employee Happiness
Create an environment where diverse 

personnel can play an active role 
based on their own ideals.

INPUTS

Financial capital
◦Financial base that supports business
   Total assets: 128,984 million yen

Manufacturing capital
◦Product production/logistics centers
   Production centers: 8 factories in Japan
   Logistics centers: 2 locations in Japan

Human capital
◦Diverse human resources that support    
   our business
   Employees: 2,122

Intellectual capital
◦Accumulation of findings and know-how 
  cultivated since the company was founded
◦Basic research on spices and herbs
◦Patents and manufacturing techniques

Social capital
◦Trust relationship built with stakeholders
◦Inquiries made to customer service 
   center: 20,202 cases during fiscal 2021
◦Chibikko Marathon (S&B's Original
   Marathon Event for Kids) finishers: 
   Cumulative total of 1.53 million people
◦Sales offices: 21 offices in Japan,
   4 offices abroad

Natural capital
◦Spice and Herb, the Earth’s Blessing
◦Energy and water use




